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VETERANS OF FOREIGN WARS OHIO CHARITIES
CHARITY OPERATIONS POLICY

ARTICLE | - AUTHORITY

The authority for this Charity Operations Policy is lodged in the Board of Directors, State of Ohio
Law and Section 501(c)(3) of the Internal Revenue Code and shall at all times be governed by
the Articles of Incorporation and the By-Laws of the Veterans of Foreign Wars Ohio Charities
(VFWOC).

If there is any conflict between the provisions or procedures of the Cha rity Operations

Policy and the Articles of Incorporation or the By-Laws of the VFWOC, the Articles of
Incorporation shall govern.

This Charity Operations Policy shall be reviewed annually by the Executive Commiittee to insure
itis fulfilling its purpose and to make any necessary revisions and submit it to the Board of

Directors for their approval or disapproval at the Annual Meeting held in the month of January.

The VFWOC Board of Directors authorized the VFWOC Executive Director to freeze the accounts
of any agent who fails to follow the By-Laws and Procedures of this Charity.

ARTICLE i - PURPOSE

The purpose of this Charity operations Policy is to establish a standard of conduct by VFW
Posts, Fraternal organization and Sporting Organizations who have a valid Fundraising Contract
with the VFWOC to operate Charitable Bingo and who wish to operate as a Public Charity Field
Agency authorized to receive and distribute charity funds for the charitable and benevolent
purposes and programs of the VFWOC in strict compliance with the instructions in this Charity
Operations Policy.

ARTICLE Ill - ACKNOWLEDGEMENT OF PARTIES

The VFWOC represents and warrants that it is a public charity (not a private foundation) and is
an organization that maintains its principal place of business in the State of Ohig, that it is
exempt from federal income taxation under subsection of 501(s) and described in subsection
501(c)(3) of the Internal Revenue Code. The VFWOC further represents and warrants that it is
in good standing in accordance with any rules promulgated by the Office of the Attorney
General pursuant to Section 2915.08(1) of the Ohio Revised Code.
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The Field Agency understands and acknowledges that in performing the charitable and
benevolent purposes and programs of the VFWOC as outlined in this Charity Operations Policy,
it and its agents, officers and committee members who perform such activities will be acting as
agents of the VFWOC and will hold fiduciary responsibilities to the VFWOC and its beneficiaries
and purposes.

ARTICLE IV - OPERATION RESPONSIBILITY

The Field Agency shall operate as an extension of the VFWOC for the purposes specified in the
Internal Revenue Code 501(c)(3), State of Ohio Law and the By-Laws of the VFWOC as directed
in this Charity Operations Policy by the Board of Directors.

The Public Charity status of the VFWOC and its network of Field Agencies are based on evidence
that their funds are dedicated to the purpose listed in Section 501(c)(3) of the Internal Revenue
Code.

To assure the continued exemption, the VFWOC and its network of Field Agencies must keep
records that show that funds are spent only for those purposes listed in Section 501(c)(3) of the
Internal Revenue Code.

If funds are distributed to other organizations, VFWOC records must show whether they are
exempt under Section 501(c)(3) of the Internal Revenue Code.

In cases where the recipient organization is not exempt under Section 501(c)(3) of the Internal
Revenue Code, VFWOC must have evidence that the funds remain dedicated to the required
purposes and that the recipient will use the funds for those purposes.

The amount of charity funds available to the Field Agency is based on their organizations ability
to raise funds for the VFWOC. VFWOC Headquarters will retain a small percentage of the funds
donated to be used for overhead expenses and grants, the remainder will be returned to the
Field Agency to distribute, on a timely basis for the charitable and benevolent purposes and
programs as described in the By-Laws of the VFWOC and authorized in this Charity Operations
Policy. !

VFWOC will provide a checking account to all field agents in the name of “Veterans of Foreign
Wars Ohio Charities” using the Federal Employer Identification of the VFWOC (41-2078103).

The name, “Veterans of Foreign Wars Ohio Charities”, and the identifying number of the Post,
Lodge, Club, etc., must be printed on each check and deposit slip.

The close out date of the checking account should, if possible, be as of the last working day of
each month.

Approved by VFWOC Board of Directors, June 8, 2023
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C All Gaming and Electronic Bingo funds shall be paid to VFWOC on a monthly basis. Failure to do
so will invoke a VFWOC inspection and possible contract cancellation.

D The only funds authorized to be deposited into the Field Agency’s VFWOC Charity Checki ng
Account are funds received from VFWOC Headquarters.

(1) Vouchers and supporting documents shall be submitted to VFWOC Headquarters only when
requested by VFWOC Headquarters or required by this Charity Operations Policy.

E Any changes in the signature card MUST be sent to the Treasurer VFWOC immediately.

F Should the VFWOC Charity account held by the field agent fail to make donations for 6 months,
or have funds in excess of $50,000, VFWOC has the authority to donate excessive funds on
behalf of the agent. Funds exceeding $50,000 for a specific purpase must be on file at VFWOC
HQ.

Section 4 Unjustified Expenditures: An unjustified expenditure of charity funds are those expenditures
that are not supported by documents that insure that the funds expended were used for the
purposes requested.

A If an expenditure of charity funds have been declared as unjustified by VFWOC Headquarters,
the Field Agency is required to return those funds to VFWOC Headquarters by check from the
Fundraiser’s General Account. The VFWOC Treasurer will retain a small percentage and return
the remainder to the Field Agency for deposit into their charity account.

Section 5 Unauthorized expenditures: Below are some examples of unauthorized expenditures of charity
funds: (if an expenditure of charity funds has been declared as unjustified by VFWOC
Headquarters, funds must be returned as directed in Section 4 A above)

A The Field Agency shall not use cha rity funds to pay the operational or overhead expenses of a
non 501(c)(3) organization, such as the Fundraiser.

B The Field Agency shall not use charity funds to pay an employee, officer or chairman for
services rendered, nor pay for accounti ng, bookkeeping or auditor services.

C The Field Agency shall not use charity funds to influence legislation and shall not participate in
or intervene in any political Campaign on behalf of, or in opposition to any candidate for public

office. PAC donations or Legislative Programs are not authorized.

D The Field Agency shall not donate charity funds to any organization, where something of value
is expected in return for that donation.

E The Field Agency shall not use charity funds for investment purposes, such as a CD or any other
interest or profit bearing investment.

Approved by VFWOC Board of Directors, June 8, 2023
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Direct donations to the Post Honor Guard or 3 Consolidate Honor Guard that maintains an
Organization Honor Guard Checking Account solely to support Honor Guard function.

Direct donations to the Field Agency’s National, Department of District organizations, which
includes the Auxiliary Units at that level. Donations of this nature must be directed to a specific
charity restricted fund that is governed by the By-Laws and Policies of these organizations.

If the Field Agency fails to produce a supporting document upon request from VFWOC
Headquarters, the Field Agency will be required to return those expended funds to the VEWOC
Checking Account.

Authorized Expenditures: Authorized expenditures of cha rity funds are those expenditures

where a voucher and a copy of the cancelled check will suffice as the only supporting
documents needed. Write in the memo section of the check the reason for the donation.
Prepare a voucher for all expenditures. These authorized donations are:

Direct donation to a qualified 501(c)(3) organization authorized to receive charity donations.

Direct donations to an Auxiliary Unit of the Field Agency to support their charitable and
benevolent purposes and programs that are required or authorized by the By-Laws and Policies
of their parent organization.

Monetary awards earned by the Student Winners of the Voice of Democracy or Patriot's
Pen Awards Program.

The VFWOC Executive Director may authorize a request received at VFWOC Headquarters not
to exceed $3,000 to any one person, family or household member in a 12-month period. Should
a request exceed $3,000, the Executive Director must have the approval of the VFWOC Board of
Directors. In either case a voucher must be properly filed for each request prior to
disbursement of funds.

Justified Expenditures and Expenses: Justified expenditures of charity funds, are those
expenditures that need a supporting document, in addition to a voucher and a copy of the
cancelled check to justify the expenditure of charity funds. The Field Agency shall:

Describe in the memo portion of the check the reason for the expenditure.

Maintain a file of the vouchers with the required supporting document attached for each
justified expenditure.

Be prepared to provide VFWOC Headquarters, if requested, a copy of the supporting
documents justifying an expenditure.

Approved by VFWOC Board of Directors, June 8, 2023



D Listed below are some justified expenditures:

(1) Direct donations to a non-501(c)(3) organization, other than the Fundraiser’s, is a justified
donation, provided the receiving organization submits a letter to the Field Agency and
request a donation for a specific charitable or benevolent purpose or program.

(a) File the voucher and attach the letter as a supporting document.

(2) Direct monetary donations to a sick, disabled or needy individual or a household who has
fallen on hard times, is a justified expenditure of charity funds, limited to $5,000 per year
provided that this request for assistance is approved by a majority vote of the members
present at a regular or special meeting. The minutes of the meeting should contain the
name, the regular or special meeting. The minutes of the meeting should contain the
circumstances and the amount awarded and to who or whom the check will be written.

When a donation is made to the individual directly, the voucher and meeting minutes shall
be forwarded to VFWOC HQ.

(a) The ideal situation would be to write checks directly to source of the need (example:
landlord for rent, utilities com pany, bank or mortgage compa ny for house payment,
insurance company for car or house insura nce, etc.), rather than making the monetary
donation to the comrade, family or individual involved. Donations to or on behalf of an
individual, family or household deemed excessive on an annual basis shall cause the
VFWOC Executive director to request further clarification.

(b) File a voucher and attach a copy of the minutes and any paid receipts as supporting
documents.

(3) A direct donation to the Field Agencies Organization may be necessary to purchase a vehicle
for the purpose of transporting sick, disabled and veterans in need to and from a VA
Hospital or Clinic, to transport the Honor Guard to and from veteran’s burial services, or for
any other charitable purpose, is justified expenditure. This expenditure may also include
funds to advertise the name of the organization on the vehicle, provided the statement
“Donated by the Veterans of Foreign Wars Ohio Charities” is also printed on the vehicle.
This vehicle shall not be titled to the VFWOC nor will the VFWOC assume the responsibility
for any administrative or operational expenses for said vehicle.

(a) The Field Agency must obtain prior written approval and special instructions from the
Board of Directors before purchasing a vehicle for the purposes listed above.

(b) File a voucher and attach a copy of the minutes of the regular or special meeting
authorizing the donation along with a copy of the purchase invoice and title as

supporting documentation.

(4) The Field Agency is justified to expend charity funds to contract with the Fundraiser or any
of their Auxiliary Unites to conduct programs such as: Americanism, Community Service,

Approved by VFWOC Board of Directors, June 8, 2023
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Hospital and Nursing Home, Safety, Youth Activities, POW/MIA, etc., on behalf of the
VFWOC.

(a) File a voucher and attach all expense receipts as supporting documents.

(5) The Field Agency is justified to expend charity funds on behalf of the VFWOC, to contract
with the Fundraiser or any of their Auxilia ry Units to conduct Charitable/Patriotic Events,
such as: Loyalty Day, Memorial, Day, Flag Day, 4" of July, Founder’s Day, Veterans Day,
Funeral Reception for family and friends of deceased member, Children’s Easter, Halloween,
Christmas parties, Voice of Democracy, and Patriot’s Pen Banquet, etc.

(a) The Fundraiser or Auxiliary Unit will prepare an invoice to be presented to the Field
Agency for payment, describing the event, the number of members and guests served
or prepared for and the total cost of the event, provided the amount billed is
competitive with local sources.

(1) File a voucher and attach the invoice as the supporting document.

(6) The Field Agency may pay the annual dues of the Fundraiser’s members who are serving on
Active Duty in the Armed Forces, serving in the National Guard or Reserves, or who are sick,

disabled or needy. The Field Agency may not purchase life-memberships or pay the dues of
their Auxiliary members. Write a check from the VFWOC charity fund to the National

Organization for the full amount of the members’ dues; write in the memo section of the
check “Membership Dues”.

(a) File a voucher and attach a list of the names of the members and the disposition as to
why their dues are being paid as a supporting document.

(7) The Field Agency may send one delegate per 50 members or portion thereof, for the full
duration of the below listed functions, provided a member or members of the Board of
Directors conduct a charity/gaming school of instruction. Delegates will be required to sign
an attendance roster to receive expenses.

(a) Delegates may be reimbursed from their VFWOC fund for some of their expenses at the
following rate: $.14 per mile and up to $150.00 per day for lodging, including applicable
taxes and incidentals. All reimbursements must adhere to IRS regulations.

(b) Authorized functions are the Department of Ohio Convention, Mid-Winter Conference,
Board of Directors Meetings and the Department of Ohio District’s three-day mini
conferences.

(8) The Field Agency may use charity funds to advertise, the Charitable and benevolent
Purposes and Programs, or Patriotic/Charitable events of the Fundraiser, in the local news
media or to pay the publishing and mailing cost for the Fundraiser’s Newsletter, or web-site,
In order to authorize this expense, the Board of Directors requires that the header on the

Approved by VFWOC Board of Directors, June 8, 2023
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advertisement, newsletter, or web-site read as follows: “Veterans of Foreign Wars Ohio
Charities and (enter the organization’s name).”

As a minimum, the newsletter, website or advertisement shall include a report of charitable
activities of the Field Agency for which funds were expended or advertisement for future
charitable event or cause.

(a) File a voucher and attach a copy of the advertisement or newsletter as a supporting
document.

(9) The Field Agency may use charity funds to participate in the annual Department of Ohio
VFW Sponsored Charity Fundraising Events, such as the State Charity Golf Tournament.

(a) The Board of Directors will publish special instructions for charity fund usage in the
VFWOC Newsletter for each Charity Fundraising Event.

(10)  The Field Agency may use charity funds to participate in or sponsor a charity fundraising
event, such as a VFW District Charity Golf Tourna ment, provided:;

(a) The Charity fundraisi ng event has been approved and special written instructions issued
for charity fund usage by the Board of Directors.

(b) The Field Agent may use charity funds to purchase “outdoor” digital signage for home
post so long as “Member of VFW Ohio Charities” is clearly visible on the signage. Field
Agent must provide justification and a quote to VFWOC HQ prior to expending funds.

Should a Field Agent account become dormant, the VFWOC has the authority to expend Agent
funds.

ARTICLE V - SPECIAL INSTRUCTIONS

In those cases where the Field Agency desires to spend charity funds for the purposes other
than described in this Charity Operations Policy, contact VFWOC Headquarters for guidance.

The Fundraiser shall maintain a file of all records, vouchers, supporting documents and
correspondence in their home facility for a period of not less than four (4) years.

If special circumstances dictate, or if the Field Agency disagrees with the VFWOC Headquarters’
interpretation of this Charity Operations Policy, the Field Agency may file an appeal with the
VFWOC Board of Directors. Special rulings from the State of Ohio Attorney General or the

IRS Exempt Organizations Division are often needed.

These rulings take time; therefore, any major questionable expenditure should be approved
before proceeding with 2 project that is not covered in this Charity Operations Policy.

Approved by VFWOC Board of Directors, June 8, 2023
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Section 4 VFWOC Headquarters will prepare and submit an IRS Form 990 and all required State of Ohio
Reports that will consolidate THE Charitable and Benevolent Purposes and program activities of
the VFWOC and its network of Field Agencies.

Section 5 This Charity Operations Policy and the monthly VFWOC Newsletter should be available to the
membership at any time during reasonable operating hours.

Approved by VFWOC Board of Directors, June 8, 2023



